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TONG CONG TY THUOC LA VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN BANH KEO HAI HA Dée lap - Ty do - Hanh phiic

Ha Noi, ngay  thdang 7 nam 2017
i

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG
Ngay thing nam 2017

Kinh trinh: Pai hji déng cb ddng Cong ty cb phin banh keo Hai Ha.

_ Ciin eir Luat Doanh nghiép, céc quy dinh nha nu6e hién hanh; Diéu 1&, Quy
ché quan trj Cong ty va quy che hoat djng cia Ban kiém soat cia Cong ty co
phén banh keo Hai Ha;

Can cit tinh hinh sin xuét kinh doanh va béo cdo tai chinh nim 2016 da

duge kiém todn boi Cong ty TNHH kiém toan An Viét cia Cong ty ¢d phén
bénh keo Hai Ha,

Ban kiém sodt xin bao céo trude Dai hoi ddng cb dong va Hoi dong quan
tri mét s6 vén dé nhur sau:
L. HOAT DONG CUA BAN KIEM SOAT NAM 2016 VA KE HOACH NAM 2017

1. Hoat dng ctia Ban kiém soat nim 2016:

- Thyc hién gidm sét Hoi dong quan tri, Tong gidm ddc trong viéc quan 1y,
diéu hanh Cong ty; thyc hién céc cong viéc khéac theo Quy ché hoat dong cua
Ban kiém sodt, Diéu 18 Céng ty va quy dinh hién hanh;

- Thém dinh béo céo tai chinh nim 2016;

- Thim dinh béo céo ctia HDQT Céng ty cb phdn bénh keo Hai Ha vé viéc
danh gid cong tac quan ly kinh doanh nim 2016 trudce khi trinh dai hji dong co
dong trong phién hop ngay ..../.../2017;

- Tham gia y kién trong lua chon cdng ty kiém todn bdo cdo tai chinh nim
2016 theo quy dinh ctia Lu@it Doanh nghiép va Diéu 1¢ Céng ty;

- Kiém tra viéc thire hién cac quy dinh hién hanh ciia nha nuée, cong ty trong
cong tac hach toén ké todn, quan ly tai chinh, quan 1y dau tu xdy dyng co ban,
kiém ké, chi phi,... tai Cong ty va céc chi nhanh Da Nang, TP. H6 Chi Minh;

- Tham dy ddy di vé co y kién kip thoi trong hoat ddng cia HPQT, ban diéu
hanh tai cdc cudc hop cia HDQT cong ty theo thu moi;

- Trong nam Ban kiém soat Cong ty khéng nhéin dugc don thu khiéu nai, t6
cao.
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Nam 2016, kinh té trong nude van tiép tue kho khéin, ngudi tiéu dung y
thirc han ché diing san phim db ngot nén nhu cdu déi véi cdc san phﬁm banh
keo giam sit. Banh ko nhép ngoai tir cic nude ASEAN c6 thué nhap khiu 0%,
lam cho nganh banh keo trong nuéc bj banh kt;o nhap khiu canh tranh manh
hon. Mét so chi phi tdng nhu gia dudmg kinh, gid thué dat, chi phi bao hiém,...
lam anh hudng lén dén hiéu qua SXKD ctia Cong ty. Tuy nhién, Céng ty dd nd
lyc phdn d4u thay déi co cAu san phém giam ty trong keo, ting ty trong banh,
nghién cifu pht trién thém cac dong san phdm chét lrgng cao phu hop thi hiéu
ngudi tiéu ding va nim 2016 tong san lugng san phim dat trén 17.000 tén ting
7,2% so voi nam trude, mang lai l:;ﬂ nhudn vuot cao so véi ké hoach Dai hoi
dong cb dong.

Qua thyc hién kiém soat nim 2016, Ban kiém sodt Céong ty c6 mot sd ¥
kién nhur sau:

+ Dbi v@i Chi nhénh Da Ning, doanh thu nam 2016 dat 104,11% so véi
nam 2015, chiém 13,32%/doanh thu toan cong ty, Cong ty tiép tuc quan tim dé
6n dinh va phat trién thi truong tai khu vire mién Trung nay.

+ Ddi voi Chi nhénh tai TP, H6 Chi Minh, duoc su hé tro cla Céng ty da
co tin hi¢u tiéu thy t6t hon, doanh thu nam 2016 dat 114,38% so véi nam 2015,
chiém 12,5% doanh thu toan cong ty, day la thi truong chién luge m¢ rong cua
Céng ty, ¢6 tinh canh tranh manh, khoc liét, dé nghj Cong ty tiép tuc ting
cudng quan ly, dio tao, cling ¢d bd may chi nhanh dé on dinh, phat trién, mé
rong thi trurdmg tiéu thu tai phia Nam va néng cao hiéu qua hoat ding cta chi
nhéanh.

+ Cong ng phai thu ctia khéch hang tai thoi diém 31/12/2016, du ng phai
thu ngin han cia khéch hang 12 40,84 ty dung, khong c6 cong ng kho doi va
giam nhiéu so v&i 31/12/2015 1a 66,84 ty déng. Tuy nhién, dé han ché rui ro
trong thu hdi cong ng dic biét dbi v@i nhimg khéch hang méi ky hop dbng, céc
khach hing bén hang mang tinh chat thoi vu (trung thu, tét) dé nghi Cong ty
tiép tuc nghién ctru ap dung quy dinh thé chip ddi véi ban hang tra cham, hodc
ban hang thu tién ngay.

+ Hang ton kho cudi nam cao (tai thoi diém 31/12/2016 ton kho 102,67 ty
d6ng), bao hiém kho hang hoa thap hon so véi gia trj tén kho (CN Da Ning gia
tri mua BH 4 ty dnngjlﬂ 89 ty dong tdn kho, CN Hd Chi Minh gia trj mua BH
3ty dong/5,74 ty dong ton kho, tai cdc kho céng ty gia trj mua BH 40 ty
dong/86 ty dong tﬁn kho). Cha yéu tdn kho du trir nguyén vét li¢u dam bao du
phuc vu cho nhu cdu san xuat va thanh pham hang héa chuén bj cho tiéu thy
Tét. V& bao hiém hang héa, kho tang & nghi Cong ty xem xét mua béo hiém
véi gid trj phit hop tdn kho thyc té tai timg thei diém,

+ Tiép tuciphan tich, ddnh gid hiéu qua chinh sach, chi phl ban hang tai
cong ty, tai cac chi nhanh 'ﬁc xdy dung chinh sach ban hang dé thyc hién, dé
quan ly va hiéu qua cao nhat.

+ Xdy dyng, ddo tao ngudn nhan luc chit lugng cia cong ty. cdc chi
nhénh, luu y to1 doi ngii lao dong k¥ thudt, quan ly, thj tredomg gioi, dac biét doi
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ngill gidm sat, ban hang, tiép thi chuyén nghiép. Vi quy md doanh s6 tai 2 chi
nhéanh 16n trén 100 ty ﬂcngﬁném dé nghi cong ty quan tdm hon nira trong cong
tdc ddu tir co s vét chit, ting cuong kiém tra hudéng dan quan 1y chi phi tai 2
chi nhanh.

Nim 2017, kinh té Viét Nam sé vEn con nhiéu kho khién, dic biét do chi
trwong cia Chinh phu 12 han ché va tién toi tam dimg céip phép méi cho cac dl.r
an nha cao tang trong khu virc ndi do, nén Uy ban nhan dan thanh pho Ha ndi
chua phé duyét quy hoach cho khu dat du 4n 25 Truong djnh, din dén co kha
ndng s& anh hudng dén tién d6 hop déng hop tac dau tr dd ky két va von dé
thuc hién dyu an tai khu cﬁng nghi¢p VSIP Bic Ninh. Cing voi vu;c tiéu thu
banh keo canh tranh khnc liét hon, sdn phim bénh keo nhép khau vao Viét
Nam nhiéu, Cong ty s& tlép tuc bi anh hudng va khé khin trong thoi gian t6i.
Dé hodn thanh tﬂt nhiém vu san xuit kinh doanh di dé ra, Ban klem sodt Cong
ty dé nghi Hi dong quan tri, Ban didu hanh Cong ty thyc hién tdt mot sb vén
dé sau:

+ Xay dyng ké hoach dai han va chién lugc phit trién Cong ty. Trén co s&
ngucm von cong ty co thé huy dong dugc tinh todn, diu tr bd sung may méc
thzet bi cén thiét dé san xudt san pham méi, chét lugng, dam bao dap img nhu
céu tiéu diing méi ctia thj trudmg nhim thu duge hiéu qua cao nhét.

+ Tiép tuc xdy dyng thuong hiéu va hé thnng nhdn dién Cong ty va san
phim céng ty, ding ky s& hiru ban quyén san phim, béo vé kiéu dang cong
nghiép. Quan tim va dau tu cho cong tac xdy dung hinh anh Cung ty.

+ Nghién ciru, san xuéit kinh doanh nhitmg dong san phim cao ¢ip va san
phém thay the san pham nhap khéu dang tiéu thu trong nude, san pham chirc
ning, san phim ding cho ngudi in kléng, tiép tuc danh gia, phan tich hiéu
qué, timg budc thay thé va dimg san xuét nhﬂ‘ng san phim khang cé hiéu qua.

+ Duy tri va phat trién nhimg viing thj trudng hién c6, quan tdm thye hién
mad rjng th] truomg mdéi trong nudc (ddc bi¢t thi truong phia Nam) va thi
truomg xudt khdu. Tao uy tin, chdm soc tét khach hang va duy tri khach hang,
thi trudmg di khai thac duge.

+ Tiép tuc trién khai dur 4n di doi ddm béo tién do, chit lugng, hiéu qua va
dung quy dinh hién hanh.

2. Ké hoach hoat déng ctia Ban kiém soét nim 2017:

Nam 2017, nhiém ky Ban kiém soat 2012-2017 két thuc, tuy nhién tai
BDHDCD thudng nién nay chua bau duge Ban Kiém soat méi, Ban Kiém sodt
ching t6i s& tiép tuc thyc hién theo chuc ning, nhiém vy quy dinh tai Ludt
Doanh nghiép, Piéu 1& Céng ty, cic quy dinh hién hanh téi khi ¢6 Ban Kiém
sodt madi,

II. KET QUA GIAM SAT TINH HiNH HOAT PONG VA TAI CHINH CUA
CONG TY:

Vén Diéu 1¢ Cong ty hién tai la 164,25 ty dong, trong d6 vén nha nude
van giir 51% va von ciia cic cb dong khéc trong va ngoai Cong ty 13 49%.
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ctia Cong ty TNHH kiém todn An Viét:

Théng nhét véi két qua kiém toan Béo cdo tinh hinh tai chinh nam 2016

a/Béng cin d6i ké todn (DVT: VND)

- TAI SAN Mi sib 31/122016 01/01/2016
A. TAl SAN NGAN HAN = (I + I1+...V) 362.179.257.707 270.388.931.605
L .| Tién va cic khodn twong dwong tién 110 115.776.094.354 89.988.297.702
1. Céc khodn déu tr tai chinh ngin han 120 82.000.000.000 20.000.000.000
111, Cic khodn phii thu 130 58.090.022.722 69.274.126.959
V. Hiing tin kho 140 102.673.570.427 88.411.349.774
V. Tii sin ngiin han khic 150 3.639.570.204 2.715.157.170
B. TAL SAN DAL HAN=(11+111) 200 143.197.345.697 113.906.118.521
1L Tii sian ¢ dinh 220 48.139.008.129 56.801,739.954
1. Téi sén ¢6 dinh hiru hinh 221 48.139.008.129 56.801.739.954
- Neuyén gid 222 268.756.931,301 264.917.748.673
- Gidi tri hao mon lup ké 223 (220.617.923.172) (208.116.008.719)
2. Tai san ¢ dinh v6 hinh " 227 . -
- Nguyén gid 228 196.200.000 196.200.000
- Gid tri hao mon lup ké 229 (196.200.000) (196.200.000)
V. Thi sin dé dang dai han 240 41.811.322.454 2.192.614.513
2. Chi phi xdy dyng co bin dé dang 242 41.811.322.454 _2.292614.513
VL Tai sin dai hgn khic 260 53.012.568.139 54.602.317.079
1. Chi phi tra trunéc dai han 261 53.012.568.139 54.360.317.079
2. Téi san thué thu nhip hodn lai 262 - 242,000.000
TONG CONG TAI SAN (270=100+200) 270 505.376.603.404 384.295,050,126
NGUON VON M3 sb 31/12/2016 01/01/2016

A. | NO PHAI TRA (300=310+330) 300 178.120.724.613 162.371.847.599
L | Ngngiin hgn 310 177.499.001,748 161.843.295.799
Phai trd ngudi ban ngén han 311 76.596.400.222 91.408.941.742
Npriri mua trd tién trude ngdn han 312 10.423.638.995 1.768.791.682
Thué va cic khoan phai nop NN 313 7.326.790.631 §.294.608.386
Phai tra ngudi lao dng 314 42.523.406.075 36.828.552.406
Chi phi phai tra ngin han 315 9,404.022,264 8.508.010.299
Doanh thu chua thye hién ngiﬂ han 318 1.216.024.406 899.575.757
Phai trd ngéin han khéc 319 12.127.070.416 595.060.788
Vay v ng thué tai chinh ngén han 320 252.000.000 252.500.000
Qug khen thudng, phuc lgi 322 17.629.648.739 13.287.254.739
1L | Ng dai han 330 621.722.865 528.551.800
1. Phai tra dai han khac 337 621.722.865 528.551.800
B. | NGUON VON (400=410) 400 327.255.878.791 221.923.202.527

L. | Vbn chi sé hiru 410 327.255.878.791 221.923.202.527
Von gop cila chil sé hir 411 164.250.000.000 §2.125.000.000
Thang dur vén cb phin 412 33.502.910.,000 22.721.250.000
Vion khic ciia chi sé hin 414 3.656.202.300 3.656.202.300

Quy ddu r phit tridn 418 114.390.296.941 109.890.296.941
Lgi nhuin chira phin phoi 421 11.456.469.550 3.530.453.286
- LNST chura PP lity ké dén cubi ky truée | 421a 3.280.453.286 3.493.890.849
- LNST chua phén phéi ki nay 421b 8.176.016.264 36.562.437
TONG CONG NGUON VON (440=300+400) 440 505.376.603.404 384.295.050.126
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b/ Béo cdo két qua hoat dong kinh doanh nim 2016:

CHI TIEU Mi sb -
; Nim 2015 Nim 2016

1. | Doanh thu bin hang vi cung cip

dich vy o1 790.673.232,792 854.979.475.892
2. | Céc khodin giam trir 02 £.900,700.651 11.706.141.551
3. | Doanh thu thuin vé bdn hang va 10 517

cung r.'ﬁp dich vu 81.772.532.141 £43.273.334.341
4. | Gid von hang bén 11 641.499.677.953 685.180.659.478
5 : 20

Lgi nhufin gdp vé bin hing vi cung 140,272.854.188 158.092.674.863

cip djch vu
6. Doanh thu hoat dﬁng tai chinh 21 3.939.661.088 6.253.143.797
7. | Chi phi tai chinh 22 165.907.826 326.276.320
8. Chi ph!' bdn hang 25 59,160.905,173 67.578.653.467
9. | Chi phi quan Iy doanh nghigp 26 50.539.769.185 54.230.565.237
10. i 5 b 30

:x I:’I’:“*“ thuin tir hogt djng kinh 34,345.933.092 42.210.323.636
11. | Thu nhip khdc 31 385.901.330 642.519.603
12. Chi phi khic 32 569.327.500 &27.490.669
13. | Lgi nhudin khic 40 (183.426.170) (184.971.066)
14| Téng 1gi nhuin ké toin trude thué 50 34,162.506.922 42.025.352.570
15. | Chi phi thué TNDN hién hanh 51 6.513.862.990 8.182.336.306
16. Chi phi thué TNDN hoin lai 52 1.200.000.000 242,000,000
17. | Loi nhudin sau thué TNDN &0 26.448.643.932 33.601.016.264
18. | Lii eo bin trén ¢é phiéu 70 3.029 2.587

2. Phén tich danh gia:

Tong doanh thu va thu nhdp nam 2016 (861,874 ty dong) dat 108,41% so

véi nim 2015 ting 8,41% (tuong (g ting 66,877 ty dong); Tdng chi phi nam
2016 tang 7,48% (tuong mg tang 56,21 ty dt‘i'mg} s0 vé&i nam 2015. Téng loi
nhuén trude thué nim 2016 (42,025 ty ddng) dat 123,6% so vdi ké hoach (34 ty
ddng) va tang 23,02% (twong (mg ting 7,863 ty dﬁﬂg} s0 v&i nam 2015.

Kim ngach xuat khiu hang héa nam 2016 dat 3,152 tri¢u USD, tuong duong

nam 2015, ¢6 trién vong xuit khiu sang thj trudng My, chi yéu mot sb nhén
hang mai.

Téng chi phi ddu tr XDCB da thuc hién nidm 2016 1a 70.848.133.131
déng dat 64,5 % so vdi ké hoach, mot s6 g6i thiu chuyén tiép hoan thién véo
qui I ndm 2017.

MGt s6 chi tiéu danh gid:

STT Chi tidu Pyt Nim 2015 | Nim 2016
I Co ciiu tai sin
Tai san ngéin han/Tdng sd tai san % 71,7
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Téi sin dai han/Téng 56 tai sin % 29,6 28,3

2 | Co chu ngudn vbn
Ng phai tra/Téng ngudn vén % 42,25 35.2
| Ngudn vbn chit s&r hinw/Téng ngudn von % 57,75 64,8

3 | T# suiit loi nhudin
Ty suét lgi nhudn sau thué trén 1dng tdi sin % 6,88 6,65
.| Ty sufit Igi nhudin sau thué trén vin didu 1¢ 32,21 20,5

%o
Nam 2016, céc chi sd phan tich ty suft lgi nhu@in sau thué trén tdng tai
sdn, trén von diéu 1é giam so véi 2015 do vén .nzu ¢ ting gdp dbi.
L. KET QUA GIAM SAT POI V(U1 HQOI PONG QUAN TRI, TONG GIAM
POC VA CAC CAN BQ QUAN LY:
1. Vige tudn thi qui dinh hign hamh va thue hién cde quyét dinh cia Pai hji
déng cé dong, cia HDQT: Hi ddng Quan trj da tich cyc trién khai cdc quyét
nghi ciia Pai hdi; Téng Gidm ddc di nghiém tic thyc hién va tich cyc trién khai
cic chuong trinh co bin va hoan thanh céc chi tiéu ké hoach chinh cia nim theo
Nghi quyét Dai hoi ddng cb dong nim 2016.
2.Céng tdc 16 chire hop va ban hanh Nghi quyét: Hoi ddng quan tri d& nghiém
tiic tb chirc cic phién hop thudng ky, c6 cdc quyét dinh théng nhét, phi hop,
kip théi trong moi hoat dng san xufit kinh doanh va diu tr cia Céng ty.
3.Céng tde diéu hanh Céng ty: Tong Gidm dbc da 5 chirc trién khai thuc hién
tt nhimg ndi dung cia Nghj quyét, Quyét dinh cia HDQT Céng ty.
IV. PHOI HQP HOAT DONG GIUA BAN KIEM SOAT vO1 HOI PONG
QUAN TR], BAN GIAM POC:
- Ban kiém sodt da phbi hgp chit che véi Hoi ddng quan tri, Ban Téng Gidm déc
Céng ty trén tinh thén trao ddi, xdy dyng va hop téc, 1t ca cic cude hop HDQT
déu moi Ban kiém sodt tham dy. Céc Nghj quyét cia HDQT déu duge chuyén
t6i Ban kiém sodt dé Ban kiém sodt theo doi, gidm sit viéc thyc hién céc Nghj
quyét ciia HDQT va diéu hanh cia Ban Tdng gidm ddc.
- Thudmg xuyén phéi hgp cing HDQT, Ban Téng Gidm ddc Cong ty khi trién
khai thue hién Nghj quyét cia HPQT trong hoat dong SXKD, lya chon cong ty
kiém todn ddc lap, dy kién chia cd tie, chui, bi td chirc Pai hoi ...
- Thudng xuyén trao dbi cing HPQT, Ban Téng Gidm dbc trong viéc quan ly
san xuft kinh doanh, tudn thu Diéu 1¢ Cong ty va céc quy dinh hién hanh.

Céc ndi dung trén d duge tham khdo va c6 v kién thong nhit cia Hi
ddng quan trj Cong ty ¢b phéin banh keo Hai Ha.

Noi nhin: TM. BAN KIEM SOAT
- HBQT; TRUONG BAN
- BTGD; /J iy
- Céc ban; T 7
- Clopis yibil
- Luu: VT, BKS. o
Nguyén Thj Thiy Héng
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